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Kenya Africa
British Military Strategy in Kenya

The British forcesin Kenya employed the tried and tested tacticswhich had worked so wellin
the counter-insurgency operationsin Malaya. The problem wasto balance the wealth of
knowledge with the flexibility of response, allowing the knowledge of past experience to meld
with what wasneeded in the theatre, but not to rigidly apply that knowledge to the exclusion
of ingenuity and individual experience. Thisknowledge datesback to the Boer War and
beyond to colonial operations.

Thiswealth of accumulated knowledge by no meansmade the British Army'stask easy and
comfortable. The first step in the British strategy was, asin Malaya, to establish strong proper
relationsbetween the administration and the Military branchesof the government. In the British
army'swaragainst Mau Mau it wasevident from the start that both branchesof the
govermnment were agreed that "Mau Mau had to be suppressed; political negotiationswere
totally inconceivable."

Afterthe declaration of the Sate of Emergency it soon became clearthat the colonial
government had no strategy fordealing with the revolt and unrest. The governorrequested
and obtained British and African troopsincluding the King's African Rifles. The troopswere
composed of:

1st Lancashire Fusiliers (from the Canal Zone)

4th KAR (from Uganda)

6th KAR (from Tanganyika)

Local KAR Battalions.

Other KARunitswere engaged during the course of the campaign. The initial assignmentswere
inrandom searchesand harassment expeditionswhich were eventually called general sweeps.
Up to 1958 these troopswith a fast expanding police force struggled to contain the unrest by
demonstrationsof force, with the British troopsassigned to the European dominated areasand
the KARtroopsassigned to the African dominated areasof the Central Province.

In January 1953, Major General Hinde wasappointed asdirector of operations, although the
effortslacked any real coordination and strong influence by the contentioussettlerswere
strongly affecting the task of formulating a coherent policy. Thiswasfurthercomplicated by the
complete lack of military experience of the Governor, Sr Evelyn Baring. The Governorwasalso
generally weak, sickly and often seen asindecisive, influenced by hisdesire to build an
amicable relationship with the administration and settlers.

The situation in early 1953 did not improve, the troopsfailed to isolate the Mau Mau guerrillas
and the territory of Nairobi remained contested throughout 1953. In thisareastroopsgenerally
harassed the populace, arresting and deporting large numbers of Kikuyu. Night raids also
became common, collecting, harassing and screening the residentsof the slums.

Also in 1953, the Government enacted several decreesrestricting movement and commercial
activitiesof the Kikuyu, Embu and Meru people in the city. The Government was suffering
primarily from lack of inteligence about the Mau Mau and against thisbackground of
frustration, the British Government appointed General Sr George Erskine ascommander-in-
chief of the colony'sarmed forcesin May 1953. Erskine wasbig, flamboyant and with the



T, On Active Service — 1952 to 1956 Kenya
. The Daimler Fighting Vehicles Project — Part Br
i www.daimler-fighting-vehicles.co.uk
personal backing of Winston Churchill, had the backing to render him almost indifferent to the
peculiar military wishesand instructionsfrom the vocal settler community. Erskine started to
implement hisown strategiestowardsthe end of 1953, having warned the government that

"the campaign willbe longerthan originally thought." Pictured right isa Soecial branch officer
searching a suspect forMau Mau razor cuts

The military orderscontinued to be implemented through the system of emergency
committeesthroughout the provincesand districts. Cooperation wasnot alwaysharmonious
but orderwasat least brought to bearon that aspect of the emergency operation. The Secial
Branch wasexpanded underthe direction of British Intelligence officials. Military inteligence
expanded through the work of Feld Intelligent Assistantscoordinated by British army officers.
Intelligence wasgained primarily through interrogation, which yielded valuable inteligence as
Erskine worked hisway through the districts systematically.

Perpetual harassment and infiltration by trained spiesand informersfurther weakened the
protective coverof Mau Mau adherents. The there were the dreaded screening teams. These
teamshad been give a particularly foreboding quality by parading arrested personsbefore
hooded loyalists, who pointed out Mau Mau activistsfor the security forces. Additional
information came from African Loyalist Home Guard and confessonsof captured guetrrillas, but
stillremained primarily incomplete. Especially lacking in detailsof the organizational structure of
the Mau Mau forcesand without thiscrucial tactical information, it wasimpossble for the British
army to plan an effective offensive against Mau Mau.
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Image courtesy of the IWM
Photographer: GowersB S (Sergeant)
Description: A Daimlerarmoured carand crew of the East African Independent Armoured Car
Sguadron afterreturning from patrol.
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Thissituation changed drastically with the capture of Waruhiu ltote (General China) on 15th
January 1954. He wasthe most senior Mau Mau guerrilla leadercaptured by the government
since the start of the emergency in 1952. After a brief hospitalization for wounds suffered in the
battle which led to hiscapture, he wasdeclared fit forinterrogation. China wasinterrogated
fora total of 68 hoursat the office of the Secial Branch of the Kenya Police. After some initial
problemshe revealed detailed information about the Mau Mau command structure and his
own sphere of influence.

The interrogation also revealed the fact that the Mau Mau was suffering from an acute
shortage of ammunition, which hampered their activities. Food wasbeing supplied by a
passive wing in the reserve and that no food wasgrown in the forest and that the two armiesof
the Mau Mau were largely independent and there waslittle active cooperation between
them. General China also helped the Government and Mount Kenya (Mau Mau) forcesin talks
which were named the China Peace Overture, which lasted three monthsbut were destroyed
in the end by mistrust and ill will. The three month lullin the fighting wasused by the intelligence
unitsto gather extensive intelligence about the passive wing of Mau Mau in the reserve.
Pictured right are Mau Mau suspectswaiting trail.

Thisinteligence wasso extensve, that in the three daysimmediately following the breakdown
of talks, more than a thousand terroristssand supporterslurking in the reserveswere picked up.
These arrestsand detentionsof suspected Mau Mau supportersled to collapse of morale,
politicaland domestic support astheirsupportersbegan to be rounded up by the government
and security forces.

Operation Anvilopened on 24th April 1954 afterweeksof planning by the army with the
approval of the War Council. The operation effectively placed Nairobi under military sege and
the occupantswere screened and the Mau Mau supportersmoved to Langata. Nairobi
remained undersiege forthe rest of the year, with the membersof those tribesassociated by
the Mau Mau having to prove theirinnocence orbe sent to detention camps. The British Army's
offensive continued throughout the country, clearing district by district. With the Royal
engineersconstructing easieraccessroutesand the RAFproviding air support the British Army
had greateraccessto the districts. May 1953 also saw the Home Guard officially recognized as
a branch of the Security Forces. The Home Guard formed the core of the Government's anti-
Mau Mau strategy asit wascomposed of loyalist African and not an outside force like the
British Army and KAR.

By the end of the Emergency the Home Guard had killed no lessthan 4,686 Mau Mau, which
amounted to 42%of the total. The Home Guard wasresponsible forundermining and
neutralizing the Mau Mau organization through their spy network and punitive measures. Other
measuresincluded the setting up of controlled villagersasa punitive measure against areas
suspected of being solidly behind the Mau Mau. By early 1955 over a million Kikuyu had been
settled in these villages.

By 1955, however, corruption and brutality had reached scandalouslevelsin the Home Guard,
with the White colonial and native troopsbeing equally guilty of brutality against civilians. The
amnesty of 1955 absolved the Home Guard from any impending prosecution and gave Mau
Mau guerillasa chance to surrender.
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Thisamnesty wasproceeded by protracted peace talksbut they collapsed on 20th May 1955,
and left the Aberdare-based guerrillasin disarray. The Government embarked on itslast
offensive in the mountainsafterthe amnesty. After 1955, the most effective weapon used by
the government against the Mau Mau were the 'pseudo gangs composed largely of former
guerrilaswhich were laterrenamed the Secial Force Teams. Upto 1955 these unitshad been
led by whites, and were led by loyal Africansthereafter which would go into the forestson seek
and destroy expeditionsagainst the Mau Mau hideouts. Kimathi'scapture on 21st October 1956

in Nyeri and signified the ultimate defeat of the Mau Mau and essentially ended the military
offensive against the Mau Mau.

Two following photographsloaned to the Tank Museum record the activitiesof the East African
Armoured Car Sguadron at the time of the Mau Mau terrorist uprising in the 1950’s

Drawing its officersand senior NCOsfrom the Royal Armoured Corpsand othertroopsfrom the
King's African Rifles the squadron was equipped with Daimler Dingo scout cars, Series |
Landroversand Morris MRA1 trucks, which operated astroops.

They were equipped to undertake 1,000 mile patrols which lasted a week through threatened
areas but their enemy were skilled ‘bushmen’ and they had nearly as much trouble from the
local wild life, particularly elephant and rhino.
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Image courtesy of Bovington Tank Museum
Photographer :Unknown
Description: On Patrolin Kenya, not the tow rope, im not sure which vehicle istowing which.

AsDingosare not designed fortowing it would seem likely that a failure had occurred.
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Image courtesy of Bovington Tank Museum
Photographer :Unknown
Description: The ring, around the top of some Dingos, wasnot animproved radio aerial but a
dip ring fora Bren gun, enabling the vehicle to deliver fire quickly in all directions
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Image courtesy of the IWM
Photographer: Chaten (Sergeant)
Description: A Daimlerarmoured carof the East African Independent Armoured Car Squadron
on patrol.
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Image courtesy of the Tank Museum deington
Photographer: Unknown

Description: Soldiersof the King's African Rifles. on Patrolin Dingo F47381, 14 ZS65 in Masailand.

Ascan be seen the ring isa rarely used Bren Gun mounting, made to allow quick traversing of the
weapon.
Autumn 1954
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Image courtesy of the Tank Museum Bovington reference 6140-A6
Photographer: Unknown

Description: Soldiersof the King's African Rifleson Patrolin Dingo F47915 162367 in Masailand.
Autumn 1954



